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Cloud Portf olio Mapping (Cloud PMAP)
Today’s situati on

• In the current economy, IT leaders are capital-constrained and under constant budget pressure

• IT leaders recognize the business case for cloud computi ng - address emerging business requirements 2-3x faster at 30-40% lower cost with 
minimal capital expenditures

• However, the complexity of current applicati on environments, the multi tude of cloud computi ng choices and organizati onal barriers make it 
challenging to chart a path forward

Appirio Soluti on
Appirio’s Cloud PMAP enables IT leaders to quickly demonstrate the business case for cloud computi ng and develop a coherent and comprehensive 
roadmap to transiti on their applicati on portf olio and IT organizati on to the cloud.  We use the broad 3 three phase approach outlined below but 
tailor the project to the parti culars of each customer.  Timing for a Cloud PMAP is typically between 1-4 weeks depending on the desired functi onal 
scope, number of IT/stakeholder interviews, depth of business case analysis as well as the number and type of proof-of-concept/prototypes.

1–4 weeks depending on desired scope

Current  
State 

Assessment

Opportunity
&

Prototyping

Roadmap
&

Impact

• IT mgmt/stakeholder interviews 
and surveys

• IT budget and staffi  ng analysis

• IT project and architecture analysis

• Opportunity identi fi cati on based 
on current pain points and fi t with 
cloud

• Joint prototyping of 1-2 opportu-
niti es

• Opportunity prioriti zati on based on 
risk/reward (with IT management) 

• Business case quanti fying migra-
ti on ROI

• Migrati on roadmap and organiza-
ti on transiti on plan

Getti  ng Started
For more informati on, email cloud@appirio.com or visit www.appirio.com/contact.
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Off ering Overview

Deliverable Descripti on Example Outputs

Current State Assessment • Assessment of each applicati on or func-
ti onal area

• Identi fi cati on of biggest cost drivers – 
functi onal areas and projects

• Identi fi cati on of biggest pain points

• Understanding of migrati on drivers and 
concerns

Identi fi cati on of Cost Drivers, Pain Points and 
Migrati on Concerns

Applicati on Migrati on Roadmap • Identi fi cati on of best opportuniti es for 
cloud migrati on based on needs, fi t with 
Force.com platf orm and organizati onal 
readiness

• Prioriti zati on of opportuniti es based on 
risk and potenti al reward

• Sequencing of opportuniti es to ensure 
success

Prioriti zed Opportunity List and Migrati on 
Roadmap

1 or more Working Prototypes • Identi fi cati on of one or more areas to 
prototype

• Development of working prototypes 
built in collaborati on with client teams 
to demonstrate “proof-of-concept” and 
build momentum for cloud adopti on

Working Prototypes

Business Case • 3 or 5 year business case model showing 
ROI impact of recommended initi ati ves

Business Case Output

Organizati on Transiti on Plan • Integrated communicati on and change 
management plan

Organizati onal Change Plan

Appirio (www.appirio.com), a cloud soluti on provider, off ers both products and professional services that help enterprises accelerate their adopti on 
of the cloud.  With over 2500 customers, Appirio has a proven track record of implementi ng mission-criti cal soluti ons and developing innovati ve 
products on cloud platf orms such as salesforce.com, Google Apps, and Amazon Web Services. From offi  ces in the U.S. and Japan, Appirio serves a 
wide range of companies including Avago, Hamilton Beach, Japan Post Network, Ltd, Pfi zer and Qualcomm.  Appirio was founded in 2006, is the 
fastest growing partner of salesforce.com and Google, and is backed by Sequoia Capital and GGV Capital. 

© 2009 Appirio Inc. All rights reserved.
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